
 

 

1. Call to Order 
2. Approval of Agenda 
3. Declarations of Conflict of Interest 
4. Adoption of Previous Minutes-  Regular Council Meeting November 6, 2023 6:00PM 

4.1 Business Arising from the Minutes 
5. Delegations & Special Speakers 

5.1 MRSB -Michelle Burge presenting F/Y 2022/2023 Draft Audited Financials 
6. Reports 

6.1 Wellness Centre GM Report 
6.2 CAO Report 

7. Committee Reports 
7.1  Sewer and Water Utility Board 
7.2  Planning Board 
7.3  Rec & Events Committee 
7.4  Wellness Centre Advisory Committee 
7.5  EMO Committee 
7.6  Finance & Infrastructure Committee 

8. Requests for Decision 
8.1 RFD 2023-12-63  Appointment of Municipal Electoral Officer and Deputy 

 
9. New Business 

9.1 Nil 
10. Correspondence 
11. In Camera 

11.1 In Camera MGA section 119 1 (c)- personal information about an identifiable individual 
including a municipal employee or an employee of a controlled corporation  

12. Next Meeting Date – Monday Jan 8, 2024, at 6:00PM 
13. Adjournment 

 
TOWN OF NORTH RUSTICO 

REGULAR COUNCIL MEETING AGENDA 
MONDAY DEC 4, 2023, AT 6:00PM  

TOWN OFFICE, 106 RIVERSIDE DRIVE 











Hi Stephanie, 
 
Quick summary of EWC current happenings: 
 

November 
 

Canteen: 

• Class 2 Food Premises application approved – prepackaged foods, still waiting on the mail for the cert 

• Catering – Creative Kitchen menu confirmed – will look to start this in Jan as Jen has too much on her plate currently. 

• Canteen takings are steady and feedback from having this and a permanent ‘reception’ has been great. 

• Telephone line installed and phone configuration in progress  

• Food Truck – Fork it Over, went well, still waiting on 10% takings from them, email sent this morning. 

Sponsor signage  

• Gemini have put up some rink boards up and hung the second scoreboard. 

• Progress still slow, spoke with Mark Fisher today and asked for more progress and proofs sent through. 

• Unapproved sponsor signage needs pushing through – I have offered to help Gemini with this.  

• I have been working with Darryl Peters (Canteen) to list all Capital Sponsors and what signs are in place.  

• Initiated a follow up process with all sponsors yet to have signage erected – this will commence later this week. 

• Commenced Operations Donation contract editing, process for this to come in the next week. 

• Still need sign offs for ‘our’ signage – I’ll champion this also when Gemini give me the details  

Entry Appearance/Drainage  

• 3 stop signs have been installed – speed hump is looking like a next season job. 

• Toombs have been out for a quote to fix the flooding and drainage – still waiting on the quote to come through 

Staff/Culture 

• Staff rostering restructure in place, month of October saw a reduction in Wages  

• Staff checklists implemented – cleaning and maintenance. Facility is looking cleaner and operating better at lower 

wage cost. 

• All Hourly staff have Employee handbooks, confidentiality agreements, Job Descriptions and Employment contracts 

signed – Employee files now kept in GM office 

• Working on Salary (manager) Employee documentation sign offs 

 

General  

• Warranty/Deficiency list created and editing ongoing  

• Met with Chris Brown and have been assisting with his questions and requests 

• Room rental – long term, finding this one difficult – looking for direction from Consultants as the goal posts may move 

on this one also. 

• Pump part installed for Zamboni fill – working smoothly so far – saving 8 hours per day on staff having to monitor 

• Laptop to be moved to Canteen today for Gym FOB issuing  

 



TOWN OF NORTH RUSTICO 
CAO REPORT 

COUNCIL MEETING DECEMBER 4, 2023 
 

 
Sewer & Water 

• Will be working with Lenny on Capital projects 
• Reviewing information required for IRAC filing 
• Will be working on a list of residents that should be billed to compare to actual billing 
• Looking to get a Skills PEI worker for a short time to assist in data entry 

 
Town 

• Audit for F/Y 2022-2023 drafts to be reviewed 
• Hired for positions for administrative and bookkeeping staff, working towards getting training 

and comfortable with the operations of office and Town as a whole  
• Time of year for many funding applications, these are very time consuming 
• Working with David Boyd and Chris Brown on Wellness Centre deficiencies, operational plans 

and ongoing issues  
• Completed Closure for Canada Day Funding 
• Completed Closure for PEI 150 Funding 
• Need to complete closure for YEE CPRA funding for Wellness Centre Rec Coordinator 
• Funding Application submitted through Canadian Heritage for Canada Day 2024 
• Working to update Town Website 
• Working with MRSB to review ICIP and MCEG claims  
• Reviewing paperwork issue for rezoning with PEI Planning Dept, may have to re-do Public 

Meeting 
• New Budget process underway 

 
CAPITAL PROJECTS 

• Funding Application submitted through Active Transportation for Boardwalk 
• Funding Application submitted through Climate Challenge Fund for Trails  
• Need to complete Funding application through ACOA for Boardwalk 
• Need to complete closure for Insurance Projects 
• Need to complete closure for Heat Pump Initiative 
• Sewer Plant Upgrades Project 16.5.6 underway with CBCL, Hansen, Toombs 
• Will be working with Fire Dept to complete funding application through Community 

Revitalizations for equipment upgrades 
• New Generator has been installed for Town Office/Fire Dept and now working 
• Working with DFO and committee on North Rustico Lighthouse divesture 





 
 

Town of North Rustico Council 
REQUEST FOR DECISION 

Topic: Appoint Municipal Electoral Officer and Deputy MEO 
Date:   
Dec 4, 2023 

Request No:  2023-12-63 
(Office Use Only) 

 
Person:   
Stephanie Moase, CAO  

Representing: 
Town of North Rustico 

 
Background 
Due to the recent resignation of Councillor Andrea Greenan, the town is required to hold 
a by-election within 6 months of the date of resignation. The election date chosen by 
Council was Feb 12, 2024. Council must appoint an MEO and DMEO to hold the 
election.  
 

 
Request:  
That Council appoint CAO Stephanie Moase as MEO and Deputy CAO Grace 
Constantine as Deputy MEO for the by-election to be held Monday Feb 12, 2024. 

 
Advantages 

 
To ensure Council maintains a full 6 

members 

Disadvantages 
 

 
Required 
Resources: 

 

Staff members to provide MEO and DMEO services and to hire any 
additional staff required for the by-election and provide notices for 
nomination and election 

 
Staff 
Comments 

 

 
 

 
  

CAO’s 
Review / 
Comments 
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